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Plan—Budget-Spending Process >

School Needs Assessment
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School-wide Plan (with Prof DevPlan)—Title I (511) \
Campus Improvement Plan—School Improvement/CSI/MRI (515)

90-Day Plan—district

School Site Budget—Title [ (511)
School Site Budget—School Improvement/CSI/MRI (515)

k School Purchases / Activities /

Financial Close-Out & Plan Review/Evaluation
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BUDGETS AND PLANS

Ensure requested expenses are on approved
budgets and plans.

OBTAIN QUOTE(S)

Prime vendor or under $10,000 - Single quote
Over $10,000 - two competing, more
expensive quotes. Per item prices must be
below $5,000.

TPR APPROVAL

If the item is technology-related and/or is
software, a TPR is required.

IRONCLAD APPROVAL

Contract and/or terms and conditions, submit
te Ironclad for legal review and approval.

SAP

Attach quote(s) and approvals to PR in SAP
then release from building.




Traming / Reference binder

https://sites.google.com/okcps.org/federalprograms-site-binder/home

. Trammg (virtual)

*Mon, Aug 4t at 1pm
‘ *Tues, Aug 5 at 9am

™

*  Work Sessions (in-person) ‘

*Wed, Aug 6" at 1pm (Clara Luper Bldg—201 Scissortail Room)
*Fri, Aug 8™ at 8:30am (Clara Luper Bldg—B11 Knowledge Nook)

-



https://sites.google.com/okcps.org/federalprograms-site-binder/home

CONTACT TION

e Rex Wall, Executive Director

® Amanda Gambill, Financial Specialist
o rwall@okeps.org o acgambill@okcps.org
o 587-0110 o 587-0278
® Michael Adams, Director e Kim Lavielle, Financial Specialist
O jmadams@okcps.org o kjlavielle@okcps.org
o 587-0278 o 587-0168

e Dee Cox, Federal School Support Specialist
O dcarroll-cox@okcps.org
o 587-0149

e Tomomi Kajinuma Wall, Financial Specialist
o tkajinumawall@okcps.org
o 587-0112

e Charleen Hudson, Federal School Support
Specialist

o clhudson@okcps.org

o 587-0100
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